
Strategic Delivery Plans: Update

Background:

The Community Planning Partnership has 6 main outcome areas and a lead person appointed to each of these. This person meets quarterly with other 
people to ensure a delivery plan with key actions progresses and is complete within a 12 month period. The people who meet are those who have 
responsibility for leading and delivering the actions.

The ‘Strategic Action Plans’ were signed off in June and the delivery groups met in August/ September for their first update meeting. The actions highlighted 
below are currently not on track, or have not been reported on to date. 

Action:

The Management Committee is required to consider the actions not on track and offer assistance to help these progress.

1. Economy, Interim Outcome Lead: David Smart Highlands and Islands Enterprise

Develop and launch a customised marketing and promotion 
offer for Argyll and Bute as a place to live, work, visit and 
invest by having a structured pathway to manage enquires 
from potential residents and investors.  This should 
incorporate an employment page listing opportunities 
across the region. 

Julie Millar To endorse this action and provide support to Julie Miller to get a 
business case and gain funding for this action.



2: Transport and Infrastructure to promote growth, Outcome Lead: Pippa Milne, Argyll and Bute Council

Delivery of the Community Transport Pilot and take forward 
the recommendations arising from it

Katrina Sayer Need clear objectives of pilot as Community Transport receives a lot of 
interest, but has financial pressures.

Noted that Oban has a separate group looking at Community Transport 
and that this topic is very often associated with Health and Social Care 
appointments. 

Need to communicate Community Transport topic and pilot further to 
CPP members to get active buy-in. CPP MC need to have an 
understanding of the issues and give strategic input to make Community 
Transport sustainable.

3: Skills and Education, Outcome Lead: Fraser Durie, Argyll College UHI

Develop a multi-agency solution to the challenges faced by 
the new Early Years / Childcare regulations

Anne Paterson Multi-agency group to be established.

4: Children and Young People, Outcome Lead: Alex Taylor, Health and Social Care Partnership

Increase involvement of children & young people in service 
planning and delivery across all partners using Best Practice 
models within Argyll and Bute Council (Life Chances Trust 
funding supporting Looked After Children to take part in 
service redesign)

Ronnie 
Mahoney

Progress has not advanced as hoped. A meeting is scheduled with the Life 
Chances Trust and arrangements are in place to restart the plan in 
September 2017. It is recognised that this is central to both the Children’s 
Services Plan and Corporate Parenting Plan and a key piece of work. 
Support is in place to ensure this progresses with a stronger emphasis on 
fun and the immediate benefits for young people.



5: Healthy and Independent Lives, Interim Outcome Lead: Alison McGrory, NHS Highland. 

Develop training plan on Equality and Diversity Training with 
a focus on service delivery and reducing the inequality gap 
and roll out across partners

Alison 
Hardman

Discussion was held on the possibility of rewording the action to 
“Implement the Socio-Economic duty” and Rona advised that if so, this 
would be led by the Community Planning team separate to this outcome 
delivery group to ensure it applied to all.

Partners are asked to send their equality outcome frameworks to Alison 
Hardman.

Development of a Communication Strategy on Falls 
Prevention to include a focus on the promotion and 
distribution of Falls Prevention material to communities and 
to develop innovative ways to engage with members of the 
community who could respond

Christine 
McArthur

No update 

6: Safer and Stronger, Outcome Lead: Gail McClymont

No exceptions.


